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Assuming Accountability for a 

Healthier Community

It takes a village to raise a child; 

it takes a village to do population 

health
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Assuming Accountability:  It Takes a Village

Our Village

• City of Dallas Park and Recreation 

Department

• Our Church Partners (30)

• Dallas County Health & Human 

Services

• Dallas Housing Authority

• Parkland at Hatcher Station

• Community Advisory Board

• Ministerial Advisory Board

• Dade Middle School

• El Centro College (ESL)

• State Fair of Texas

• Research Initiatives (trusted 

agency)

Our Partners

in the Village



Improving the health of our city –

at a time.
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Our Approach to Population Health
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 BSW HWC is 

a community-centered 

model and an incubator 

for value-based health 

practices

 There are three 

components of the model:

1) Clinical Care

2) Education & Nutrition

3) Physical Activity 
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Our Delivery Partners

Physical Activity

ωFitness Classes

ωOrganized Athletics

ωWorkout Facilities

ωSenior Activities

Education & Nutrition

ωNutrition Counseling

ωCommunity Health 
Workers

ωChronic Disease 
Management

ωFarm Stands

Clinical Care

ωPrimary Care

ωMedical Screenings

ωPharmacy

ωSocial Worker



Delivering Value-Based Care
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Three Levels of Measuring our Success
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Goal:
to reduce rates of

chronic disease in our 
community

Community
Benefit

ÅHealth Affairs Journal 
Research Publication

Å21% Reduction in ED 
Utilization

Å37% reduction in 
Inpatient Admissions

Health System
Benefit

ÅAverage weight 
loss:7.2 lbs.

ÅAverage reduction 
in A1c: 1.6

Individual Patient 
Outcomes

Icons Source:  https://thenounproject.com



Chronic Disease Focus for Research Enterprise

8Icons Source:  https://thenounproject.com
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Most expensive per 
person

Most rapidly increasing 
costs

Most expensive overall

$

Chronic Kidney

Disease

Obesity

Diabetes



Strategies to Manage Health in 

Underserved Communities
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Our Journey to Policy Change

Source South Dakota Department of Health, http:// goodandhealthysd.org/about/key-data



Future Direction 

• Strategies by which to manage health in 

underserved communities

o How will we get there?

1. EFFECTIVENESS (through research enterprise)

2. APPLICATION (scale to communities)

3. ADVOCATING (using community results to advocate for 

and influence policy change)

• Influence health policy
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Today’s Desired Transition:

Hunger → Health

• Hunger as a starting point, not as a primary focus

• Can we leverage hunger to connect to a health 

infrastructure?

1. Not just providing calories, but providing nutrition

2. Engaging with other health components, like physical 

activity

3. Identifying underlying chronic disease and/or risk 

thereof, and connecting with remediating resources

• Let’s start today!
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